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| 10 JUN 1966

The Honorable Cym; k., Vance
Deputy Secretary of Defense
Washington, D. C, 20301

Dear Cy:

Thask you for your letter of 26 Liay, advising us that
this Agency is included among those noa~Department of Defeass
national security agencies whose requirements will be satisfied
through the allocation of DOD comarnunications facilities. Your
lettar confirms assurances recelved orally from the Director of

the Defense Communications Agency.

Siacerely,

/s/ Richard Helms

Richard Hein:s
Deputy Director
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THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON, D. C. 20301

2 6 MAY 1906

Honcrable W. F. Raeborn
Director ‘
Central Intelligence Agency
Washington, D. C. 20505

Dear Red:

On April 25, 1966, I issued a policy memorendum covering the
Department of Defense's role as a National Communications System
Operating Agency, and our polilcy on the Use of DoD Communications
Fecilities by non-DoD Agencies. I have enclosed & copy of this
memorandum for your information.

The memorandum identifies certain civil agencies directly

concerned with national security but does not specifically

mention the Central Intelligence Agency to avoid the necessity

to classify. This is to advise you that the provisions of this
memorandum do apply to CIA as a civil agency directly concerned
with national security. In our role as an NCS Operating Agency,

we will be fully responsive to your requirements in accordance

with approved NCS plens. The Director, Defense Communications
Agency, has been tasked with promilgating implementing instructions.

Sincerely,

Enclosure
- afs
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NEHORANDUM FOR SECRGTARTES OF THE MILITARY DFPARTlENT%f
C - CHATRMAN, JOINT CHIEES OF STAYF. .

DIRFCTOR, DEFENSE CUMVUNTCATIONS AGLNCY

Department of Defonse Unlted States Ancnetes_'

"ha‘intreasﬂng number of roqveat for circuit aL1n¢mtiunﬂ SELAERERE N
and service from the Defenso Communinations System (DCS) .

by non-Department of Defense (DoD) agencles makes 1%t necen- AN
sary Yo clarlfy the DoD poliey with respect to such rcquesfﬂ

and entabliah procedures for provis Lon of such services, o

TN
4

_The role ol the DCS has cnlargcd since becoming an operata_g
TAng component 6T the National CommunLOdtions Systen (NCS),'q
Jo dnclude the satisfaction of certain requirementa of .
eIV agencles directly concerned with natlonal ‘securlty .00 2Ty
(Btate, FRE,"NESK)and other civil agencles with crit1cal‘ Sl

emnergency fequirementq. Jhe_extent of this added responu?:;“ﬂ' '
8ibility 1s as set forth in approved NCS plans. Sueh com= it/
Jultments to provide service to these civil agencles are

binding upon the DoD and must be satisfied durdng normal b o g
- perlods as well as periods of emergency as governed by NCS '*?- ERERAE

approved prioritles. To assure that commlitments can be mht, )
the DCS will be planned, deslgned and sized %o accommodate -,
this added capability,

~

’,l‘ . z.,':

e e

With respect to requests for service from non-DoD agenc;es@
not di?russed above,’ the fOllONlné policy applics:

a,. The use of DCA faollitlns by otner than DoD and the;
“above~assoclated agencles will be limited to cases wnere
-8pare faclllities or unused capacity s available ard then :
only on the basis of non-interference with priority traffic
and subJect to prememption or term*nation it trafféc leaws
BO. dict%to. . o : _ Db

N l" . . X . . N i
: b. - Increases in tvmffjo loalds occasioned by'provisson _ v?';5 N
. af auch service’cammot be cited &e 1Uﬂt‘£icwtjoa for promyaﬂs '
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o - Non-Defense agericles recelving service from DoD will be ;‘VF‘%
0o requlred to pay thelr pro rata share of costs asmoclated Do
: D0, wlth service Yurnished by the DCS on a long-term cormlit- i“lquLAj
»oo7 .. ment basls. Yhese charges will be based on DoD published SR RIS P

tor o rates or bllateral agreements, Requesting agenciles are R

‘Vp-jHL‘A,vresponsible for providing accessg lines and terminal gquip= |
kel ment that are compatilble with DCS facilitles, .
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- Non-DoD agencles will forward thelr requests for the use of

DCS facllitles to the Dlrector, Defense Communications o

Agoncy, who will make a determlnation as to the avallabllity

e e of facllitics within the DUS forp providing the requested .

© 7 Bervices, If the Dlrector is capable of provlding the servwil..

R lce, he will no advise the requesting ageney, include an Vil

o0 estimate of the cost and review the restoration prilority '

oo propeosed to insure consilstency with the NCS priovity i

oo emystem,  If Bervice cannot be provided from DCS facllltleg, !
vl vthe Dirvector, DCA, will so advise the agency and recommend, v "

f; AL possible, an alternate method of satlsfying the requiree Lo 'f W
- = ment, o : AN ‘”{f{ulﬁ G
EIR o ' o L U VO S
oo Any requests‘for non-DoD use of DoD facilities, notb coverad b i il
; by the above, wlll be forwarded to the Office of &the S RTINS T NP
“Asslstant Secretary of Defensg (Installations, and Logiat;cg);;;*; b
for determlnation on a case-by-case basis, R T ;Y;jty!i;ﬁ "
o] R o S A 2 R
L - Implementing Instructions will ve promulgated by th i A BRI PR
. Dwecfor, DCA.. - o RN T i
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